
!

! " ! ###$%&%'()*(+,-.)%/$012!
!

 
How to Develop, Implement, & Report Fishery Improvement Projects 
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!
3)%/-14!567108-6-*'!910:-;'%!<359%=!(1-!;(11)->!0&'!)*!'#0!7/(%-%!(*>! 71021-%%!)%!6-(%&1->!+4!?39!)*!
'/-! %'(2-%!>-%;1)+->!)*!@77-*>)A!" $!5*!'/-!.)1%'!7/(%-!<359!B-8-,076-*'=C!)*'-1-%'->!%'(D-/0,>-1%!;06-!
'02-'/-1!'0! )>-*').4!(*>!>0;&6-*'! %&%'()*(+),)'4!>-.);)-*;)-%!#)'/)*!(!%7-;).);!.)%/-14$!5*!01>-1!'0!>0!
'/('C!%'(D-/0,>-1%!6&%'!+-!012(*)E->!(*>!'/-! .)%/-14C!%'0;DC!(*>!0'/-1!(''1)+&'-%!6&%'!+-! -8(,&('-> !)*!
01>-1!'0!(>-F&('-,4!&*>-1%'(*>!'/-!710+,-6%!'0!+-!1-%0,8->$!@>>)')0*(,,4C!(!#01D7,(*!6&%'!+-!
>-8-,07->!#)'/!(;')8)')-%!(*>!6),-%'0*-%!'0!(>>1-%%!'/- !>-.);)-*;)-%!)>-*').)->!)*!'/-!.)%/-14$!G/-!,-8-,!0.!
>-'(),! )*!'/)%!#01D7,(*!)%!>1)8-*!+4!/0#!6&;/!)%!D*0#*!(+0&'!'/-!%'0;D!(*>!)67(;'%!0.!'/-!.)%/-14 $!5*!'/-!
%-;0*>!7/(%-!<359!567,-6-*'(')0*=C!'/-!)67108-6-*'%!#01D7,(*!(*>!(;')8)')-%!&*>-1'(D-*!'0!
)67,-6-*'!'/-!7,(* !(1- !6(>-!7&+,); $!!
!
H-,0#!)%!(!>-%;1)7')0*!0.!'/-!710;-%%-%!(*>! '00,%!?39!1-;066-*>%! '0!>-8-,07C!)67,-6-*'C!(*>! 1-701'!
359%$!G00,%!)*;,&>-!'/-!(;;067(*4)*2! #01D7,(*!'-67,('-%C!#/);/!%/0&,>!+-!1-.-1-*;->!#/-*!&%)*2!'/)%!
>0;&6-*' $!5.!'/-!.)%/-14!&*>-1!;0*%)>-1(')0*!.01!(!359!)%!-A7-;'->!'0!01!/(%!&*>-120*-!(!I(1)*-!
?'-#(1>%/)7!J0&*;),!71-K(%%-%%6-*'!<I?JK9@=C!7,-(%-!1-.-1!'0!'/-!LA;-,!.),-!MI?J!359!N01D7,(*!
G-67,('- %$O!5.!'/-!.)%/-14!)%!-A7-;'->!'0!01!/(%!&*>-120*-!(!*0*KI?J!-8(,&(')0*!<-$2$C!3)%/?0&1;-!
(%%-%%6-*'P710.),-=C!7,-(%-!1-.-1!'0!'/-!LA;-,!.),-!MQ0*KI?J!359!N01D7,(*!G-67,('- %$O!
!
FIP Development  
LA(;',4!/0#!(!359!)%!>-8-,07->!#),,!8(14!+(%->!0*!(!*&6+-1!0.!.(;'01%C!)*;,&>)*2!%)E-!0.!'/-!.)%/-14C!D-4!
%'(D-/0,>-1%!0.!'/-!.)%/-14C!/0#!6&;/!)%!D*0#*!(+0&'!'/-!.)%/-14!(*>!%'0;DC!(*>!/0#!6&;/!.&*>)*2!)%!
(8(),(+,-$!G/)%!%-;')0*!2)8-%!2&)>(*;-!0*!%'-7%!'0!>-8-,07!(!359C!/0#!'0!&%-!'/-!'-67,('-%C!(*>!#/('!
>-,)8-1(+,-%!%/0&,>!+-!)*!7,(;-!+-.01-!)67,-6-*'(')0*!%'(1'%$!!
!
Process 
Q0'!(,,!359%!#),,!+-!>-8-,07->!'/-!%(6-!#(4$!H-,0#!)%!(!,)%'!0.!(;')8)')-%!'/('!?39!8)-#%!(%!)6701'(*'!)*!
'/-!>- 8-,076-*'!0.!(!359$!G/-!(;')8)')-%!(1-!210&7->!+4!%'(2-!)*!01>-1!'0!1-701'!(*>!'1(;D!71021-%%$!!
! ?'(2-!" R!S(&*;/!359!

• Conduct a fishery evaluation!T!G/)%!>0-%!*0'!6-(*!359!,-(>-1%!/(8-!'0!;0*>&;'!-8(,&(')0* %!
'/-6%-,8-%$!U0#-8-1C!40&!(1-!1-%70*%)+,-!.01!-*%&1)*2!0*-!)%!;0*>&;'->!(*>!7&+,);,4!
(8(),(+,-$!5'!)>-*').)-%!'/-!-*8)10*6-*'(,!%&%'()*(+),)'4!;/(,,-*2-%!'/('!.(;-!(!7(1');&,(1!
.)%/-14$!G/-!-8(,&(')0*!%/0&,>!+-!;0*>&;'->!&%)*2!(!%'(*>(1>)E->!(*>!'/010&2/!(%%-%%6-*'!
6-'/0>0,024C!%&;/!(%!(!I(1)*-!?'-#(1>%/)7!J0&*;),!71-K(%%-%%6-*'!<I?JK9@=$!U0#-8-1C!
1-;02*)E)*2!'/('!( * !I?J K9@!)%!*0'!(,#(4%!71(;');(,!01!>-%)1(+,-C!0'/-1!(%%-%%6-*'!'00,%!;(*!
+-!-67,04->!'0!%(')%.4!'/-!1-F&)1-6-*'%!0.!(!359$!301!-A(67,-C!-8(,&(')0*%!0.!.)%/-14!(*>!
%'0;D!-*8)10*6-*'(,!7-1.016(*; -!(1-!(8(),(+,-!7&+,);,4!0*!FishSource.com$!G/-%-!.)%/-14!
710.),-%C!)*;,&>)*2!%;01-%!(*>!#1)''-*!(*(,4%-%C!;,0%-,4!6)6);!'/-!;1)'-1)(!(*>!6-(%&1-%!&%->!!



!
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!

+4!.)%/-14!6(*(2-6-*'!-*')')-%!(10&*>!'/-!#01,>!(*>!I?J!'0!(%%-%%!.)%/-1)-%$!WQ0'-R!9,-(%-!
1-8)-#!-A)%')*2!3)%/?0&1;-!710.),-%$!5.!710.),-%!(1-!)*;011-;'!01!0&'!0.!>('-C!#-!-*;0&1(2-!40&!
'0!&%-!'/-!;066-*'!.-('&1-!'0!70)*'!0&'!>-.);)-*;)-%$X! Y'/-1! -8(,&(')0* !%4%'-6%!6(4!(,%0!
+-!(;;-7'(+,-$! G/-!'47-!0.!-8(,&(')0*! 6(4 !>-7-*>!0*!'/-! -*>!20(,!0.!'/-!359!<-$2$C!I?J!
;-1').);(')0*C!533Y!Z-%70*%)+,-!?&77,4!;-1').);(')0*=C!1-%0&1;-%!(8(),(+,-C!(*>!/0#!6&;/!
)*.016(')0*!)%!(8(),(+,-$!!

• Make improvement needs/recommendations public!T!G/)%!6(4!+-!>0*-!(%!7(1'!0.!'/-!
(;')8)'4!)*!'/-!+&,,-'!(+08-$![,')6('-,4C!1-;066-*>(')0* %!'0!(>>1-%%!'/-!>-.);)-*;)-%!
)>-*').)->!)*!'/-!%&%'()*(+),)'4!-8(,&(')0*!%/0&,>!+-!6(>-!7&+,);$!G/)%!)%!0.'-*!>0*-!'/10&2/!
'/-!;067,-')0*!0.!(!#/)'-!7(7-1!'/('! %'('-%!710+,-6%!)*!'/-!.)%/-14!(%!1-,('-> !'0!)'%!
%&%'()*(+),)'4!(*>!71070%-%!%0,&')0*%!'0!(>>1-%%!'/-!710+,-6%!)>-*').)->$!9,-(%-!%--!
@77-*>)A!V!.01!2&)>(*;-!0*!#/)'-!7(7-1%$! 

• Identify participants for the FIP!T!N -!%&22-%'!;0*>&;')*2!(!%'(D-/0,>-1!6(77)*2!-A-1;)%-!'0!
+&),>!(!700,!0.!70'-*')(,!7(1');)7(*'%C!)*;,&>)*2!%&77,)-1%C!)6701'-1%C!-A701'-1%C!.)%/-1%C!*0* K
208-1*6-*'(,!012(*)E(')0*%!<Q\Y%=C!(*>!1-%-(1;/-1%$!G/-!700,!#),,!+-!1->&;->!+4!%-,-;')*2!
'/-!-*')')-%!01!)*>)8)>&(,%!'/('!(1-!*-->->!'0!-*%&1-!'/-! %&;;-%%.&,!)67,-6-*'(')0*!0.!(!359!
(*>!'/('!#),,!;0*'1)+&'-!70%)')8-,4$!@,%0!)6701'(*'!.01!'/)%!%'-7!)%!;0*>&;')*2!(!%&77,4!;/()*!
(*(,4%)%!'0!&*>-1%'(*>!#/0!-,%-!)%!%0&1;)*2!.106!'/-!.)%/-14]!?39!6(4!+-!(+,-!'0!/-,7!#)'/!
'/)%$!@*>!.)*(,,4C!40&!#),,!,)D-,4!*-->!'0!)>-*').4P(770)*'!(!M%-;1-'(1)('O!.01!'/-!359!'0!
;001>)*('-!'/-!>(4 K'0K>(4!(;')8)')-%!0.!'/-!359$! 

• Define the scope of the FIP and name it!T!G/-!%;07-!0.!'/-!359!<-$2$C!6&,')7,-!.)%/-1)-%C!0*-!
.)%/-14C!7(1'!0.!(!.)%/-14C!%'0;D!,-8-,=!#),,!>-7-*>!0*!'/-!%;07-!0.!'/-!%&%'()*(+),)'4!
>-.);)-*;)-%!)>-*').)-> C!'/-!%0;)(,C!70,)');(,C!(*>!-;0*06);!1-(,)')-%!(%%0;)('->!#)'/!'/-!
.)%/-14C!(*>!'/-!(+),)'4!0.!7(1');)7(*'!'0!(..-;'!;/(*2- $!?39!>-.)*-%!(!.)%/-14!(%!(!7(1');&,(1!
.)%/!*(6-!<;0660*!(*>!S(')*=C!%'0;D!&*)'C!;0&*'14!0.!#('-1%!.106!#/);/!'/-!.)%/!#(%!
/(18-%'->C!(*>!2-(1!'47-!<-$2$C!@',(*');!; 0>!T!H(1-*'%!?-(!<Q01#(4C!+0''06!'1(#,==$!3)%/-1)-%!
;(*!+-!.&1'/-1!>)..-1-*')('->!+4!6(*(2-6-*'!(1-(!01!:&1)%>);')0* $!G/-!*(6-!0.!'/-!359!
%/0&,>!1-.,-;'!'/-!%;07-$!  
 

?'(2-!VR!3016!359!

• Share relevant fishery evaluation and recommendation materials with FIP participants!T!
?-*>!'/-! I?J !71-K(%%-%%6-*'C!3)%/?0&1;-!710.),-!,)*DC!'/)1>K7(1'4!-8(,&(')0*!1-701'%C!(*>P01!
#/)'-!7(7-1 !'0!359!7(1');)7(*'%$!G/)%!6(4 !+-!>0*-!-,-;'10*);(,,4!(*>!6&%'!+-!>0*-!)*!
(>8(*;-!0.!'/-!*-A'!+&,,-'!+-,0#$ !N-!1-;066-*>!/(8)*2!+),('-1(,!<)$-$ C!0*-K0*K0*-=!
>)%;&%%)0*%!#)'/!7(1');)7(*'%!1-2(1>)*2!'/-!)%%&-%!(*>!70'-*')(,!%0,&')0*%!8-14!-(1,4!)*!'/-!
710;-%%$!G/)%!#),,!/-,7!2-'!-(1,4!;0*%-*%&%!0*!)%%&-%!0.!(21--6-*'!(*>!(,%0!2(&2-!'/-!
;/(,,-*2-%!(/-(>!0*!)%%&-%!0.!>)%(21--6-*'$ 

• Hold meeting(s) with participants!T!N -!1-;066-*>!6--')*2!)*!7-1%0*$!G/-!7&170%-!)%!'0!
>)%;&%%!'/-!)%%&-%!(*>!1-;066-*>(')0*%!.01!'/-!.)%/-14C!(21--!0*! 20(,%!0.!'/-!359C!(*>!+-2)*!
>-8-,076-*'!0.!(*!)67108-6-*'%! #01D7,(*$! 

• Draft an improvements workplan!T!G/-!,-8-,!0.!>-'(),!) *!'/)%!#01D7,(*!#),,!+-!>1)8-*!+4!
#/('!)%!D*0#*!(+0&'!'/-!%'0;DC!'/-!)67(;'%!0.!'/-!.)%/-14 C!(*>!'/-!1-F&)1-6-*'%!0.!,0;(,!
,(#%!(*>!1-2&,(')0*%$!301!-A(67,-C!(!359!.01!(! .)%/-14!'/('!)%!#-,,!&*>-1%'00>!(*>!'/&%!/(%!
;,-(1,4!)>-*').)->!)%%&-%!#),,!,)D-,4!/(8-!(! #01D7,(*!>-'(),)*2!-A(;',4!#/('!*-->%!'0!+-!
&*>-1'(D-* !'0!+-;06-!%&%'()*(+,-$!5*!;0*'1(%'C!(!359!.01!(!.)%/-14!#/-1-!,)'',-!)%!D*0#*!<-$2$C!



!
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!

*0!;(';/!>('(!01!6(*(2-6-*'!7,(*!(8(),(+,-=C!'/-! #01D7,(*!#),,!)*)')(,,4!.0;&%!0*!(>>1-%%)*2!
.&*>(6-*'(,!>-.);)- *;)-%!0.!'/-!.)%/-14$! 

• Adopt a FIP budget!T!H&>2-'%!#),,!8(14!>-7-*>)*2!0*!'/-!'47-%!(*>!-A'-*'!0.!)67108-6-*'%!
*-->->$!359%!;(*!+-!.&*>->!'/10&2/!(!8(1)-'4!0.!6-;/(*)%6%!<-$2$C!+4!(!%)*2,-!;067(*4C!
(;10%%!6&,')7,-!;067(*)-%C!+4!(!.0&*>(')0* C!+4!(!Q\YC!+4!(*!)*'-1*(')0*(,!>-8-,076-*'!
(2-*;4C!'/10&2/! ;1-(')8-!;0%'!%/(1)*2!%&;/!(%!%-,.K(%%-%%->!'(A)*2=$!J0*'(;'!?39!'0!,-(1*!
601-!(+0&'!/0#!'0!.&*>!(!359$ 

• Get explicit commitments from participants!T!LA7,);)'!;066)'6-*'%!;(*!+-!6 (>-!'/10&2/!
8(1)0&%!6-;/(*)%6%!1(*2)*2!.106!.016(,!,-2(,!(21--6-*'%!'0!,-%%!.016(,!6-601(*>(!0.!
&*>-1%'(*>)*2!<IY[%=$!G/-!'47-!0.!(21--6-*'!#),,!>-7-*>!0*!7(1');)7(*'%!)*80,8->!(*>! (*4 !
0+,)2(')0*%!'0!0'/-1%!<-$2$C!;&%'06-1%C!Q\Y!7(1'*-1%=$!9,-(%-!%--!@77-*>)A!^!.01!(!359!
(21--6-*'!'-67,(' -!'/('!;(*!+-!&%->$!  

! !
Templates  
G#0!'-67,('-%!%/0&,>!+-!;067,-'->! (%!7(1'!0.!'/-!359!>-8-,076-*'! 7/(%-$!G/-!7&170%-!0.!'/-! .)1%'!
'-67,('-!)%!'0!7108)>-!(!%'(*>(1>!7,(*!01!6(7!.01!,(&*;/)*2!<?'(2-!"=!(*>!.016)*2!<?'(2-!V=!(!359$!L8-*!
'/0&2/!'/)%!)%!(!710;-%%K01)-*'->!7,(* !<(%!0770%->!'0!01)-*'->!'0!(;'&(,!.)%/-1)-%!)67108-6-*'%=C!'/-1-!
)%!%'),,!(!*-->!'0!%'(*>(1>)E-!'/-!(;')8)')-%!(*>!>-,)8-1(+,-%!*-;-%%(14!)*!'/-!>-8-,076-*'!7/(%-!)*!01>-1!
'0!+1)*2!'/-6!)*!,)*-!#)'/!'/-!1-F&)1-6-*'%!.01!(!359$! !!
!
?--!'/-! .)1%'!#01D%/--'!<,(+-,->!M359!B-8-,076-*' O=!)*!'/-!-*;,0%->!LA;-,!.),- %!.01!'/-!'-67,('-!0.!'/-!
710;-%%!7,(*!'/('!#),,!2&)>-!359!>-8-,076-*' $!G/)%!'-67,('-! ,)%'!'/-!(;')8)')-% !<J0,&6*!H=!'/('!*-->!'0!+-!
&*>-1'(D-*!'0! ,(&*;/! <)$- $C!(%%-%%!'/-!.)%/-14C!)>-*' ).4!%'(D-/0,>-1%=!(*>!.016!<)$-$C!/0,>!6--')*2C!1-8)-#!
.)%/-14!>0;&6-*'%C!>-8-,07!(*!)67108-6-*'!#01D7,(*C!(>07'!(!+&>2-'C!.016(,)E-!7(1');)7(')0*=!(!359$!
[%-!J0,&6*!J!'0!)*>);('-!#/-*!'/-!(;')8)'4!)%!-A7-;'->!'0!+-!;067,-'->$!@%!'/-!(;')8)')-%!(1-!;067,-' ->C!
.),,!)*!J0,&6*%!B!'/10&2/!3!'0!>0;&6-*'!71021-%%$!!
!
Y*;-!(!.)%/-14!(%%-%%6-*'!)%!;067,-'->!(*>!7(1');)7(*'%!(1-!)>-*').)->!<)$- $C!?'(2-!"!)%!;067,-'->=C!359!
7(1');)7(*'%!6&%'!;0*8-*-!<71-.-1(+,4!)*!7-1%0*=!(*>!>-8-,07!( !#01D7,(*$!G/-!7&170%-!0.!'/-!%-;0*>!
'-67,('-!)%!'0!>-%)2*!(!#01D7,(*!.01!(;'&(,,4! (;/)-8)*2!)67108-6-*'%!)*!'/-!.)%/-14 $!?--!'/-!%-;0*>!
#01D%/--'!<,(+-,->!M359!567,-6-*'(')0* O=!)*!'/-!-*;,0%->!LA;-,!.),-%!.01!'/-!'-67,('-!0.!'/-!
)67108-6-*'%!#01D7,(*!'0!2&)>-!359!)67,-6-*'(')0* $!G/)%!'-67,('-!)%!,(12-,4!+(%->!0*!0*-!71060'-> !
+4!I?J!(*>!>-%;1)+->!)*!)'%!Fishery Improvement Action Plans – Guidance Document$!!
!
G/-!M359!567,-6-*'(')0*O!'-67,('-! ,)%'%!)*!J0,&6*%!@!(*>!H!'/-!)*>);('01%!&%->!)*!(!'47);(,!I?J!
(%%-%%6-*'$!G/-%-!(1-!%&22-%'->!'0!7108)>-!(!>)1-;'!;0**-;') 0*!'0! '/-!>-.);)-*;)-%!)>-*').)->!<J0,&6*!J=!
)*!.)%/-1)-%!#)'/!I?JK9@%$!U0#-8-1C!).!'/-!.)%/-14!/(%!*0!)*'-1-%'!)*!'/-!I?J!%'(*>(1> !01!;-1').);( ')0* C!
#-!1-;066-*>! '/-! 359!;0*')*&-!'0!&%-!1-,-8(*'!)*>);('01%!)*!J0,&6* %!@!(*>!HC!(%!'/-4!7108)>-!(!&%-.&,!
%'1&;'&1-!'0!)>-*').4!>-.);)-*;)-%!<J0,&6*!J=!)*!.)%/-1)-%!'/('!(1-!*0'!&%)*2!(* !I?J K9@$!G/-!'-67,('-!
)*;,&>-%!J0,&6*%!B!(*>!L!'0!1-;01>!%;01-%!<-$2$C!I?J!71)*;)7,-!)*>);('01C!3)%/?0&1;-=!'0!+-*;/6(1D!(*>!
'1(;D!'/-!%'('&%!0.!)*>);('01%$!J0,&6*!3!)%!)*;,&>->!%)67,4!.01!1-.-1-*;-!'0!%/0#!#/);/!359!%'(2-%!(1-!



!
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!

1-(;/-> !#/-*!)67108-6-*'%!(1-! ;067,-'->!.01!-(;/!)*>);('01$! J0,&6*!\!%/0&,>!+-!;067,-'->!'0!
1-.,-;'!'/-!%;(,-!('!#/);/!'/-!)67108-6-*'!)%!*-->->!'0!(>>1-%%!'/-!>-.);)-*;4!)*!J0,&6*!J$! !
!
@*0'/-1!D-4!.&*;')0*!0.!'/-!)67108-6-*'%! #01D7,(*!)%!'0!(%%)2*!1-%70*%)+),)')-%!'0!'/0%-!#/0!#),,!;(114!
0&'!359!(;')8)')-%$!![%-!J0,&6*!5!'0!,)%'!'/-!(;')8)' )-%!*-;-%%(14!'0!(>>1-%%!'/-!>-.);)-*;4!<)*!J0,&6*!J=!'0!
)67108-!'/-! %;01-!<)*!J0,&6*!B=!.01!1-,(' -> !)*>);('01%!<)*!J0,&6*%!@!(*>! H=$!!J0,&6*!U!)%!)*;,&>->!'0!
%/0#!(!&*)F&-!*&6+-1!%0!359!(;')8)')-%!;(*!+-!601-!-(%),4!+-!1-.-1-*;->!(*>!;066&*);('->$!5*!'/-!;(%-!
'/('!'/-1-!)% !601-!'/(*! 0*-! (;')8)'4!01!'(%D!*-->->!'0!(>>1-%%!(!>-.);)-*;4C!%)67,4!(>>!(*!-A'1(!10#!
%'(1')*2!)*!J0,&6*!U$!![%-!J0,&6*!`!'0!)*>);('-!#/0!)%!<(1-=!'/-!359!7(1');)7(*'<%=!1-%70*%)+,-!.01!;(114)*2!
0&'!'/-!(;')8)'4$! 5*!01>-1!'0!%-'!(!')6-,)*-!.01!;(114)*2!0&'!(;')8)')-%C!)*;,&>-!'/-!-A7-;'->!>('-!0.!
;067,-')0*! .01!-(;/!(;')8)'4!)*!J0,& 6*!a$!J0,&6*!S!)%!(8(),(+,-!'0!,)*D!(;')8)')-%!'/('!(1-!&*>-1'(D-*!'/('!
(>>1-%%!01!(..-;'!0'/-1!7-1.016(*;-!)*>);('01%!<95%=$!?0!1('/-1!'/(*!;074)*2!'/-!%(6-!(;')8)'4C!
7(1');)7(*'%C!(*>!-A7-;'->!>('-!.01!'/-!0'/-1!1-,-8(*'!95C!40&!;(*!1-.-1-*;-!'/-!0'/-1!9 5!)*!J0,&6*!S$!
!
5*!01>-1!'0!;067,-'-!'/-! 359!B-8-,076-*'! 7/(%-C!'/- !)67108-6-*'%!#01D7,(*!6&%'!+-!;067,-'->!(*>!
6(>-!7&+,);,4!(8(),(+,-!<-$2$C!70%'->!0*!(!7&+,);!#-+%)'-=$!!
!
FIP Implementation 
Y*;-!(*!)67108-6-*'%! #01D7,(*!.01!'/-!359!)%!6(>-!7&+,);C!'/-!359!/(%!-*'-1->!'/-!)67,-6-*'(')0*!
7/(%-!(*>!/(%!1-(;/->!?'(2-!^$!@%!(;')8)')-%!)*!'/-!#01D7,(*!(1-!;(11)->!0&'C!)'!)%!;1)');(,!'0!1-701'!
71021-%%!0*!-(;/!(;')8)'4 !'0!D--7!%&77,)-1%C!1-'(),-1%C!Q\Y%C!(*>!(*4!0'/-1!)*'-1-%'->!7(1')-%!&7!'0!>('-$!
G/-%-!71021-%%!1-701'%!(*>!-8)>-*;-!'0!%&7701'!;,()6%!0.!71021-%%!6&%'!+-!6(>-!7&+,);!'0!D--7!+&4-1%!
(*>!%&77,)-1%!%0&1;)*2!.106!'/-!.)%/-14!&7!'0!>('-$!!
!
Process 
?39!'1(;D%!(*>!1-701'%!71021-%%!0*!359%!)*!'-16%!0.!'/-!'47-!0.!)67108-6-*'% !'/-4!/(8-!>-60*%'1('->$!
?39!;,(%%).)-%!'/-!'47-!0.!71021-%%!6(>-!)*!359%!)*!01>-1!'0!>)%')*2&)%/!+-'#--*!'/0%-R!

• 9(1');)7(*'%!(1-!-*;0&1(2)*2!)67108-6-*'%!(*>!;(114)*2!0&'!'/-! #01D7,(*!T!?39!>-%)2*('-%!
%&;/!359%!(%!+-)*2!)*!?'(2-!^$!

• 9(1');)7(*'%!(1-!)67108)*2!1-2&,('014!70,);)-%C!6(*(2-6-*'C!(*>P01!.)%/)*2!71(;');-%!T!?39!
>-%)2*('-%!%&;/!359%!(%!+-)*2!)*!?'(2-!_$!!

• 9(1');)7(*'%!(1-!>-,)8-1)*2!)67108-6-*'%!)*!'/-!#('-1 !<-$2$C!)*;1-(%->!+)06(%%C!>-;1-(%->!
.)%/)*2!601'(,)'4=!T!?39!>-%)2*('-%!%&;/!359%!(%!+-)*2!)*!?'(2-!b$!
!

5'!)%!70%%)+,-!.01!(!359!'0!1-(;/!(!;-1'()*!%'(2-!#)'/0&'!/(8)*2!20*-!%-F&-*')(,,4!'/10&2/!(,,!71-;->)*2!
%'(2-%$!301!-A(67,-C!710;&1-6-*'!;0*>)')0*%!;(*!+-! (77,)->!-(1,4!)*!'/-!710;-%%!<?'(2-!_=!+-.01-!(!
;067,-'->!)67108-6-*'%! #01D7,(*!)%!.&,,4!>-8-,07->!<?'(2-!V=$!U0#-8-1C!'/)%!>0-%!*0'!-,)6)*('-!'/-!
*-->!'0!;067,-'-!1-F&)1-6-*'%!0.!-(1,)-1!%'(2-%$!
!
G/-!1(')0*(,-!.01!)>-*').4)*2!%'(2-%!)%!'/-!*-->! 0.!6(:01!+&4-1%!'0!+(%-!%0&1;)*2!>-;)%)0*%!0*!#/-'/-1!01!
*0'!(!.)%/-14!)%!(;'&(,,4!6(D)*2!)67108-6-*']!'/&%!%-(.00>!+&4-1%!(*>!0'/-1!%'(D-/0,>-1%!6&%'!+-!(+,-!



!
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'0!/(8-!;0*.)>-*;-!)*!'/-!(;')0*%!(*>!8(,)>)'4!0.!'/-!359$! 5*!?39c%!-A7-1)-*;-C!'/-1-!)%!*0!1-,)(+,-!#(4!'0!
-8(,&('-!#/-'/-1!(!359! (;')8)'4 !)%!d200>d!01!d+(>d!0'/-1!'/(*!+4!'/-!)67(;'%!(*>!0&';06-%!)'!>-,)8-1%$! @!
%-(.00>!+&4-1!;(*!/(8-!601-!;0*.)>-*;-!%0&1;)*2!.106!(!>-7,-'->!.)%/-14!).!'/-!359!;(*!>-60*%'1('-!
;,-(1!0&';06-%!)*!'/-!#('-1!<?'(2-!b=!01!'/('!)'!/(%!)67108->!6(*(2-6-*'!71(;');-%!<?'(2-!_=$ !G/-!
%-(.00>!+&4-1!(*>!0'/-1!%'(D-/0,>-1%!%/0&,>!+-!,-%%!;0*.)>-*'!)*!'/-!359!).!)'!;(*!0*,4!70)*'!'0!(;')8)')-%!
%&;/!(%!-..01'%!'0!-*2(2-!1-2&,('01%!<?'(2-!^=C!(*>!-8-*!,-%%!;0*.)>-*'!).!'/-!359!/(%!0*,4!.016->!+&'!*0'!
4-'! ;067,-'->!(! #01D7,(*!<?'(2-!V=$!?--!@77-*>)A!"!+-,0#!.01!(!>-%;1)7')0*!0.!-(;/!?'(2-$!!
!
?'(2-!b!>0-%!!"# !)*>);('-!-*8)10*6-*'(,!%'('&%!01!'/('!(!359!)%!;067,-'->C!+&'!0*,4!'/('! $! !)67108-6-*'!
/(%!+--*!6(>-!)*!'/-!#('-1 !<-$2$C!)*;1-(%->!+)06(%%C!>-;1-(%->!.)%/)*2!601'(,)'4P+4;(';/P/(+)'('!
)67(;'= $!?'(2-!b!>0-%!*0'!1-F&)1-!(* !I?J!;1)'-1)(!%;01-!01!3)%/?0&1;-!%;01-!(+08-!(*4!7(1');&,(1!,-8-,C!
%)67,4!'/('!'/-!%;01-!)*;1-(%-!<)$-$C!)'!>0-%!*0'!6(D-!(!>)..-1-*;-!).!'/-!%;01-!)*;1-(%-%!.106!_e!'0!_bC!01!
_e!'0!feC!01!ge!'0!"ee=$!?)6),(1,4C!'0!+-!>-.)*->!(%!(!?'(2-!_!359C!(!359!#0&,>!*-->!'0!>-60*%'1('-!%06-!
)67108-6-*'! )*!.)%/-14!70,);4P6(*(2-6-*'!01!.)%/)*2!71(;');-!'/('!,)*D%!'0!(!6)*)6&6!0.!0*-!
)67108-6-*'!*-->!)>-*').)->!)*!'/-! I?J K9@!01!0'/-1!(%%-%%6-*'$!301!.)%/-1)-%!#)'/!(* !I?J K9@C!%--!
@77-*>)A!_!+-,0#!.01!/0#!?'(2-%!_!(*>!b!6(7!'0!'/-!I?J!)*>);('01%$! !
!
359%!#)'/!601-!'/(*!0*-!)67108-6-*'!*-->!#),,!,)D-,4!6()*'()*!(*!)'-1(')8-!710;-%%C!#/-1-!)*>)8)>&(,!
)%%&-%!)>-*').)->!)*!'/-!.)%/-14!(%%-%%6-*'!(1-!(>>1-%%->!'/10&2/!(!%-1)-%!0.!(;')0*%!<?'(2-!^=C!)67(;'%!
<?'(2-!_=C!(*>!0&';06-%!<?'(2-!b=$!301!-A(67,-C!359!7(1');)7(*'%!6--'!'0!>)%;&%%!70'-*')(,!%0,&')0*%!'0!(!
+4;(';/!)%%&-!<(;')0*C!?'(2-!^=$!3)%/-16-*!)*!'/-!.)%/-14!(21--!'0!60>).4!'/-)1!2-(1!(*> !71(;');-%!
<)67(;'C!?'(2-!_=$!@*>!.)*(,,4C!(!%'&>4!>-60*%'1('-%!'/(' !+4;(';/!/(%!>-;1-(%->!<0&';06-C!?'(2-!b=$!G/)%!
.)%/-14!/(%!1-(;/->!?'(2-!bC!+&'!(*!)%%&-!0.!%'0;D!%'('&%!<-$2$C!,0#!+)06(%%=!1-6()*%$!359!7(1');)7(*'%!#),,!
/(8-!'0!(>>1-%%!'/-!%'0;D!%'('&%!)%%&-!)*!(!')6-,4!6(**-1!<)*!7(1(,,-,!01!)*!%&;;-%%)0*=$!5'!#),,!+-!
)*;&6+-*'!&70*!7(1')-%!0+%-18)*2!'/-!359!<%&77,)-1%C!1-'(),-1%C!Q\Y%C!-';$=!'0!;0*')*&-!'0!/0,>!'/-!359!
7(1');)7(*'%!(;;0&*'(+,-!.01!(>>1-%%)*2!(,,!)%%&-%!(*>C!&,')6('-,4C!2-'')*2!'/-!.)%/-14!)*!(!70%)')0*!#/-1-!
)'!;0&,>!%;01-!(*!ge!01!(+08-!0*!(,,!'/1--! I?J! 71)*;)7,-!(1-(%!).!(!.&,,!(%%-%%6-*'!#(%!;0*>&;'->$!
!
Templates 
@%!(;')8)')-%!)*!'/-!#01D7,(*!(1-!;(11)->!0&'C!)'!)%!;1)');(,!'0!1-701'!71021-%%!0*!-(;/!(;')8)'4!'0!D--7!
%&77,)-1%C!1-'(),-1%C!Q\Y%C!(*>!(*4!0'/-1!)*'-1-%'->!7(1')-%!&7!'0!>('-$!G/-%-!71021-%%!1-701'%!(*>!
-8)>-*;-!'0!%&7701'!;,()6%!0.!71021-%%!6&%'!+-!6(>-!7&+,);$!Q0'-%!0*!71021-%%!0.!-(;/!(;')8)'4!%/0&,>!
+-!)*%-1'->!.01!-(;/!F&(1'-1!)*!J0,&6*%!I !'/10&2/!Y!<(>>)*2!;0,&6*%!(%!*-;-%%(14=$!5*!(>>)')0*C!,)*D%!'0!
7&+,);!>0;&6-*'(')0* !<-$2$C!#-+%)'-![ZS=!*-->!'0!+-!7108)>->!)*!'/0%-!;0,&6*%!'0!%/0#!-8)>-*;-!0. !
71021-%%!0.!'/-!(;')8)'4 $!N/-*!(*!(;')8)'4!)%!;067,-'->C!*0'-!'/- !>('-!0.!;067,-')0*!)*!J0,&6*!9 $!!
!
5'!)%!)6701'(*'!.01!359!7(1');)7(*'%!(*>!0'/-1%!'0!/(8-!(!F&);D!1-.- 1-*;-!+10(>!8)-#!0.!359!71021-%%$!G/-!
'-67,('-!;0*'()*%!(!,-2-*>!('!'/-!'07!0.!J0,&6*%!5!(*>!`$!N-!1-;066-*>!40&!/)2/,)2/'!)*>)8)>&(,!
(;')8)')-%!)*!'/-!#01D7,(*!(;;01>)*2,4!'0!'/-!%'('&%-%!*0'->!)*!'/-!,-2-*>$!LA(67,-%!0.!/0#!'/('!#0&,>!
,00D!(1-!)*!-(;/!%71-(>%/--'!.01!(;')8)')-%!"C!VC!(*>!^$!!
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!
Z-701')*2!0*!#/-'/-1!'/-!359!(;')8)')-%!(1-!/(8)*2!(*!)67(;'! 0*!1-2&,('014!70,);)-%!01!.)%/)*2!71(;');-%!
<)$-$C!(;/)-8)*2!?'(2-!_=!)%!;1)');(,$!B-'(),%!(*>!-8)>-*;-!0.!'/-%-!)67(;'%!%/0&,>!+-!*0'->!)*!J0,&6*%!h !
'/10&2/!?!<(>>)*2!;0,&6*%!(%!*-;-%%(14=C!(,0*2!#)'/!'/-!>('-!'/('!'/-!359!1-(;/->!(!?'(2-!_!)*!J0,&6*!
G$!Z-'(),-1%C!%&77,)-1%C!Q\Y%C!(*>!0'/-1%!#),,!+-!60*)'01)*2!359%!'0!%--!#/-'/-1!'/-4!(1-!>-,)8-1)*2!
0&';06-%!)*!'/-!#('-1!<)$-$C!(;/)-8)*2!?'(2-!b=$!B-'(),%!(*>!-8)>-*;-!0.!'/-%-!0&';06-%!%/0&,>!+-!*0'->!
)*!J0,&6*%![ !'/10&2/!N !<(>>)*2!;0,&6*%!(%!*-;-%%(14=C!(,0*2!#)'/!'/-!>('-!'/('!'/-!359!1-(;/->!(!
?'(2-!b!)*!J0,&6*!i $!Q0'-!'/('!(!?'(2-!b!0&';06-!)%!*0'!(77,);(+,-!'0!6(*4!)*>);('01%!< %--!J0,&6*!3=$!
!
FIP Reporting 
J&11-*',4!0*!FishSource.orgC!710.),-%!0.!.)%/-1)-%!-*2(2->!)*!359%!/(8-!(*!567108-6-*'!G1(;D-1!7(2-!
'/('!,)%'%!'/-!359!?'(2-%!(*>!'/-)1!)*>);('01%!#)'/!(!Mj-%O!01!MQ0O!>-%;1)7')0*!0.!'/-)1!%'('&%$!5.!'/-!%'('&%!
)%!)*>);('->!(%!Mj-%O!'/-1-!(1-!,)*D%!'0!(>>)')0*(,!)*.016(')0*! <)$- $C!7&+,);!-8)>-*;-=!(+0&'!/0#!'/('!
)*>);('01!/(%!+--*!%(')%.)->$!G/-!567108-6-*'!G1(;D-1!,)*D%!(1-!'(D-*! .106!'/-! N01D7,(*!k!Z-701')*2!
'-67,('- %!(*>!7108)>-!(!#(4!'0!8-1).4!7&+,);,4!'/('!(!6),-%'0*-!/(%!+--*!(;/)-8->$! H4!>-%)2*C!'/-!
567108-6-*'!G1(;D-1!)%!%0,-,4!;0*;-1*->!#)'/!6-(%&1)*2!%'(2- K,-8-,!71021-%%!(*>!)%!6-(*'!'0!7108)>-!(!
F&);D!%*(7%/0'!.01!6(:01!%-(.00>!+&4-1%$!@*4!359!'/('!&%-%!I?J !)*>);('01%!01!%06-'/)*2!%)6),(1!)*!'/-)1!
#01D7,(*%!(*>!6(D-%!'/-! #01D7,(*%!7&+,);!;(*!+-!'1(;D->!0*!'/-!567108-6-*'!G1(;D-1$!?39!-*;0&1(2-%!
359%!,->!+4!)*>&%'14!(*> !0'/-1!012(*)E(')0*%!'0!1-701'!7&+,);,4!(*>!;,-(1,4!0*!'/-)1!01!0'/-1!#-+%)'-%C!%0!
?39!;(*! '(D-!'/('!)*.016(')0*!(*>! 707&,('-!567108-6-*'!G1(;D-1%$!G/-!G1(;D-1!'/-*!.-->%!>)1-;',4!'0!
6(:01!%-(.00>!+&4-1%!#/0!&%-!'/-!?39!I-'1);%!%4%'-6!(*>P01!3)%/?0&1;-!(%!'00,%$!!
!
301!359%!'/('!(1-!012(*)E->!01!.(;),)'('->!+4!?39C!(8(),(+,- !#01D7,(*%!(*>!(>>)')0*(,!359!)*.016(')0*! (1- !
7&+,);!)*!'/-! 359!%-;')0*!0*!SustainableFish.org. !L(;/!359!7(2- !>)%7,(4%!*(11(')8-!)*.016(')0*!(+0&'!'/-!
+(;D210&*>C!;&11-*'!%'('&%C!(*>! 7(1'*-1%C!(*>!#-!(1-!#01D)*2!'0!&7,0(>!359!#01D7,(*%$!?--!@77-*>)A!b!
.01!'/-!,('-%'!8-1%)0*!0.!'/-!'-67,('-!#-!&%-!.01!0&1!7&+,);!359!1-701'%$!Y&1!20(,!)%!'0!&7>('-!-(;/!359!
#01D7,(*!-8-14!^Tf!60*'/%$!G/- !359!N01D7,(*!k!Z-701')*2!'-67,('- %!(1- !(8(),(+,-!'0!(*40*-!#/0!
#)%/-%!'0!&%-!'/-6 $!!
!
Public claims  
5'!)%!-*')1-,4!(771071)('-!'/('!359!6-6+-1%!6(4!#)%/!'0!6(D-!7&+,);!;,()6%!1-2(1>)*2!'/-)1!(;')8)')-%$!
U0#-8-1C!)'!)%!)6701'(*'!'0!+-!1)2010&%!(+0&'!(%%-%%)*2!#/-*!%&;/!;,()6%!6)2/'!+-!8(,)>!(*>!-*:04!
-A'-1*(,!%&7701'$!@!210&7!0.!Q\Y%!)*!Q01'/!@6-1);(!<;(,,->!'/-!J0*%-18(')0*!@,,)(*;-=!/(8-!&*>-120*-!
(*!-..01'!'0!>-.)*-!359%$!G/-4!1-;-*',4!(>07'->!'/-! Guidelines for Supporting Fishery Improvement 
ProjectsC!#/);/!0&',)*-%!/0#!'/-!6(:01)'4!0.!'/-!Q01'/!@6-1);( * !%-(.00>!Q\Y!;066&*)'4!#),,!1-;02*)E-!
359!(;')8)'4$!!
!
G/-!Guidelines!>0;&6-*'!>)%')*2&)%/-%!+-'#--*!1-F&)1-6-*'%!.01!359%!'/('!(1-!;,()6)*2!'0!+-!M608)*2!
'0#(1>!%&%'()*(+),)'4O!(*>!'/0%-!'/('!(1-!*0'!6(D)*2!%&;/!;,()6%$!5'!%'('-%!'/('!359%!'/('!(1-!M608)*2!
'0#(1>!%&%'()*(+),)'4O!%/0&,>!/(8-C!(60*2!0'/-1!'/)*2%R!



!

! l ! ###$%&%'()*(+,-.)%/$012!
!

• (!%;07)*2!>0;&6-*'!;067,-'->!+4!(!'/)1>!7(1'4!-A7-1)-*;->!#)'/!(77,4)*2!'/-!I?J!3)%/-14!
@%%-%%6-*'!I-'/0>0,024C!(*>!!

• (!#01D7,(* !%7-;).);(,,4!>-%)2*->!'0!(>>1-%%!>-.);)-*;)-%!)*!'/-!.)%/-14!'0!(;/)-8-!(!,-8-,!0.!
%&%'()*(+),)'4!;0*%)%'-*'!#)'/!(*!&*;0*>)')0*(,!7(%%!0.!'/-!I(1)*-!?'-#(1>%/)7!J0&*;),!%'(*>(1>$!

!
G/- !%-;0*>!'47-!0.!359!>)%;&%%->!)*!'/-!Guidelines!)%!0*-!'/('! >0-%!*0'!/(8-!( * !I?J!71- K(%%-%%6-*'!01!
;0671-/-*%)8-! #01D7,(*$!G/)%!'47-!0.!359!;0&,>!%'),,!+-!7&+,);,4!1-;02*)E->!(%!(!359C!+&'!;,()6%!'/('!)'!)%!
M608)*2!'0#(1>!%&%'()*(+),)'4O!#0&,>!*0'!+-!%&7701'->!+4!Q\Y%$!
!
G/-!60%'!)6701'(*'!(%7-;'!(+0&'!7&+,);!;,()6%!1-,(')*2!'0!359%!)%!'/('!'/-4!(;;&1('-,4!1-.,-;'!'/-!(;'&(,!
(60&*'!0.!#01D!+-)*2!;(11)->!0&'!(*>!)67108-6-*'%!+-)*2!2-*-1('->$ ! !
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Appendix 1: FIP Stages 
G/-!%'(2-%!(1-!>-.)*->!(%R!

Stage 1 – Launch FIP  
5*>);('01%R!!H-%'!71(;');-%!2&)>(*;-!)%!(8(),(+,-!7&+,);,4!or!?&%'()*(+),)'4!-8(,&(')0*!7&+,);,4!
(8(),(+,-! or!3)%/-14!)67108-6-*'!1-;066-*>(')0*%!7&+,);,4!(8(),(+,- !
?'(2-!B-%;1)7')0*R!!G/-!.)%/-14!/(%!+--*!-8(,&('->C!)67108-6-*'!07')0*%!(1-!)>-*').)->C!(*>!
%&77,4!;/()*!)%!-*2(2->C!#)'/!'/)%!)*.016(')0*!7&+,);,4!(8(),(+,-$!
Z-701')*2PG1(;D)*2R!!359!,-(>-1!/(%!(*(,4E->!(*>!;0*.)16->!)67108-6-*'!*-->%!)*!'/-!.)%/-14$!
G/10&2/!+),('-1(,!6--')*2%C!359!,-(>-1!/(%!;0*.)16->!'/-!)*'-1-%'!0.! 0'/-1 !%&77,4!;/()*!
;067(*)-% !(*>!0'/-1!7(1');)7(*'%! '0!-A7,01-!359!07')0*%!.&1'/-1$!359!,-(>-1!)%!)*.016)*2!0'/-1!
%&77,)-1%!(*>!)*8)')*2!'/-6!'0!:0)*!'/-!359$!
LA(67,-%!0.!1-701')*2!6),-%'0*-%R!3)%/?0&1;-!710.),-C!#/)'-!7(7-1C!I?J!71-K( %%-%%6-*'C!
*(11(')8-!08-18)-#!0*!?&%'()*(+,-3)%/$012!
!
Stage 2 – Form FIP 
5*>);('01%R!!?&77,)-1%!(1-!012(*)E->!and ?&77,)-1%!(1-!-8(,&(')*2!.)%/-1)-%!
?'(2-!B-%;1)7')0*R!!G/-!%'(D-/0,>-1%!/(8-!6-'!(*>!.016->!-)'/-1!(!.016(,!7(1'*-1%/)7!01!
)*.016(,!(,,)(*;-!(*>! /(8-! >-8-,07->!(! #01D7,(*!.01!)67108-6-*'%!0*!#/);/!'/-4!(,,!(21--$ !
Z-701')*2PG1(;D)*2R!!?39!/(%!;0*8-*->!%&77,4!;/()*!7(1'*-1%!)*!(!10&*>'(+,-!(*>!)%!+&),>)*2!
&*>-1%'(*>)*2!(*>!;0*%-*%&%!(+0&'!)67108-6-*'!*-->%C!71)01)')-%C!(*>!(;')0*!07')0*%$!@!
>-%;1)7')0*!0.!'/-!359!)%!7&+,);,4!(8(),(+,-!<)$-$C!(!#/)'-!7(7-1=$!
LA(67,-%!0.!1-701')*2!6),-%'0*-%R!!Q0'-%!.106!(*!)*)')(,!359!6--')*2C!,)%'!0.!I?JK9@!;,)-*'!210&7C!
7&+,);!,)%'!0.!%&77,)-1%!7(1');)7(')*2!<)*!%06-!;(%-%C!(!,)*D!'0!'/-)1!#-+!%)'-=!!
!
Stage 3 – FIP is encouraging improvements 
5*>);('01%R!N01D7,(*!#)'/!(**&(,!)67108-6-*'!6),-%'0*-%!)%!7&+,);,4!(8(),(+,-!and!?&77,)-1%!(1-!
-*2(2)*2!1-2&,('01%!
?'(2-!B-%;1)7')0*R!G/-!359!6-6+-1%!(1-!71-%%)*2!1-2&,('01%!.01!)67108-6-*'%!(*>!(>07')*2!
+-''-1!710>&;'!%7-;).);(')0*%!(*>!710;&1-6-*'!70,);)-%$!
Z-701')*2PG1(;D)*2R!G/-1-!)%!(*! (21-->!&70*!#01D7,(*C!#)'/!(!6)*)6&6!0.!%/01' K'-16!<"g!
60*'/%!01!,-%%=!)*)')(,!6),-%'0*-%C!(*>!)67,-6-*'(')0* !/(%!%'(1'->$!567,-6-*'(')0*!6(4!)*80,8-!
(>07')*2!710;&1-6-*'!70,);)-%C!)*.016)*2!1-2&,('01%!0.!)67108-6-*'!*-->%C!01!0'/-1!710;-%%-%$!
@%!(;')8)')-%!/-1-!(1-!%'),,!710;-%%K01)-*'->!<(*>!*0'!4 -'!1-.,-;')*2!;/( *2-%!)*!70,);)-%C!71(;');-%C!
01!)* K'/- K#('-1!)67108-6-*'%=!'/-4!6&%'!+-!>0*-!7&+,);,4!'0!+-!1-701'->$!G/)%!/(%!%)2*).);(*'!
)67,);(')0*%!.01!'/-!%'1-*2'/!0.!;,()6%!0.!)67108-6-*'!)*!-(1,4!%'(2-!359%$!
LA(67,-%!0.!1-701')*2!6),-%'0*-%R!N01D7,(* C!,)*D%!'0!710;&1-6-*'!70,);)-%C!,-''-1%!'0!
208-1*6-*'!0..);)(,%C!;07)-%!0.!,-''-1%C!*(11(')8-!71021-%%!&7>('-%!0*!?&%'()*(+,-3)%/$012!
!
Stage 4 – FIP is delivering improvements in polices and/or fishing practices 



!

! m! ###$%&%'()*(+,-.)%/$012!
!

5*>);('01%R!!3)%/-14!)%!(;/)-8)*2!(21-->!(**&(,!6),-%'0*-%!and!3)%/-14!70,);)-%!;/(*2->!or!
3)%/-14!71(;');-%!;/(*2->! or!3)%/-14!6(*(2-6-*'!%4%'-6!)%!601-!71-;(&')0*(14! or!I (*(2-1%!
.0,,0#!%;)-*').);!(>8);-!601-!;,0%-,4!
?'(2-!B-%;1)7')0*R!G/-1-!/(8-!+--*!)67108-6-*'%!)*!208-1*6-*'!70,);4!01!.)%/-14 !
6(*(2-6-*'C!+-''-1!;067,)(*;-!#)'/!'/-!-A)%')*2!6(*(2-6-*'!7,(*C!01!)67108-6-*'%!)*!.)%/)*2!
71(;');-%$!G0!+-!>-.)*->!(%!?'(2-!_C!(!359!#0&,>!*-->!'0!>-60*%'1('-!%06-!)67108-6-*'!
(2()*%'!(!6)*)6&6!0.!0*-!I?J!;1)'-1)(!6-(%&1)*2!70,);)-%!(*>!6(*(2-6-*'!0.!.) %/)*2!71(;');-%$!
Z-701')*2PG1(;D)*2R!!?39!>-.)*-%!(*!M)67(;' O!(%!(!;/(*2-!)*!.)%/)*2!71(;');-%!01!7(''-1*%C!%&;/!(%!
'/-!&%-!0.!,0#K)67(;'!.)%/ )*2!2-(1%C!(1-(!1-%'1);')0*%C!;(';/!01!-..01'!;0*'10,% C!1->&;->!5[[C!(*>!
)67108->!-*.01;-6-*' $!G/-%-!;/(*2-%!6(4!+-!'/-!1-%&,'!0.!208-1*6-*'!70,);4!;/(*2-!01!(%!(!
1-%&,'!0.!710;&1-6-*'!70,);)-%!01!0'/-1!359!(;')8)')-%$!G/-%-!)67(;'%!;(*!0.'-*!+-!8-1).)->!
'/10&2/!'/-!&%-!0.!-A)%')*2!'/)1>K7(1'4!7&+,);!1-701'%$!U0#-8-1C!%06-')6-%C!%&;/!)*.016(')0*!
>0-%!*0'!-A)%'!01!)%!&*1-,)(+,-!(*>!(! '/)1>K7(1'4!(&>)'!6(4!+-!1-F&)1->!'0!8-1).4!)67(;'%$!
LA(67,-%!0.!1-701')*2!6),-%'0*-%R!S)*D%!'0!;/(*2-%!)*!1-2&,(')0*%C!0'/-1!8-1).);(')0*!'/('!2-(1!
;/(*2-%!/(8-!+--*!6(>-$! !
!
Stage 5 – FIP is delivering improvements in the water 
5*>);('01%R!3)%/!%'0;D!+)06(%%!/(%!)*;1-(%->!or!3)%/)*2!601'(,)'4!/(%!>-;1-(%->!or!3)%/-14!
+4;(';/!/(%!>-;1-(%-> !or!Q-2(')8-!)67(;'!0*!/(+)'('!/(%!>-;1-(%-> !
?'(2-!B-%;1)7')0*R!G/-1-!/(8-!+--*!70%)')8-!'1-*>%!)*!D-4!%;)-*').);!)*>);('01%!<+)06(%%C!.)%/)*2!
601'(,)'4C!(*>!;067,)(*;-!#)'/!.)%/-14!6(*(2-6-*'=$ !!
Z-701')*2PG1(;D)*2R!!?39!>-.)*-%!(*!0&';06-!(%!(*!(;'&(,!7/4%);(,!;/(*2-!)*!'/-!#('-1C!%&;/!(*!
(!1->&;')0*!)*!.)%/)*2!601'(,)'4C!(*!)*;1-(%-!)*!+)06(%%!0.!'/-!'(12-'!%'0;DC!(!1->&;')0*!)*!
+4;(';/!01!>(6(2-!'0! (F&(') ; !/(+)'('%C!01!(*!)*;1-(%-!)*!'/-!707&,(')0*!%)E-!0.!(*!)67(;'->!
'/1-('-*->P -*>(*2-1->!%7-;)-%$!Q0'-!'/('!&*>-1!'/-%-!>-.)*)')0*%C!;1-(')*2!(!*0K.)%/)*2!E0*-!)*!
(!;&11-*',4!&*K.)%/->!(1-(!)%!(*!)67(;'C!*0'!(*!0&';06-C!%)*;-!*0!(;'&(,!;&11-*'!;/(*2-!/(%!
'(D-*!7,(;-!)*!'/-!#('-1$!G/-%-!0&';06-%!;(*!0.'-*!+-!8-1).)->!'/10&2/!'/-!&%-!0.!-A)%')*2! '/)1>K
7(1'4!7&+,);!1-701'%$!U0#-8-1C!)*!%06-!;(%-%C!%&;/!)*.016(')0*!>0-%!*0'!-A)%'!01!)%!;0*%)>-1->!
&*1-,)(+,-!(*>!(! '/)1>K7(1'4!(&>)'!6(4!+-!1-F&)1->!'0!8-1).4!'/-!0&';06-%$!
LA(67,-!0.!1-701')*2!6),-%'0*-%R!S)*D%!'0!3)%/?0&1;-!710.),-%!;)')*2!.)%/-14!6(*(2-1%!01!0'/-1!
%;)-*').);!1-.-1-*;-!'/('!8-1).)-%!7/4%);(,!;/(*2-%! )*!'/-!#('-1$ !
!
Stage 6 (optional) – MSC certification!
5*>);('01R!I?J! ; -1').);(')0* !
?'(2-!B-%;1)7')0*R!@;/)-8)*2!I?J!;-1').);(')0*!)%!>-%)1->C!+&'!*0'!(+%0,&'-,4!(!1-F&)1-6-*'!.01!(!
359$!G/-1-!(1-!0.!;0&1%-!>-.)*)'-!+-*-.)'%!0.!I?J!;-1').);(')0*C!%&;/!(%!/(8)*2!(*!)*>-7-*>-*'!
'/)1>!7(1'4!8-1).4!'/-!1-%&,'%!0.!(!359$!
Z-701')*2PG1(;D)*2R!?39!-*;0&1(2-%!(,,!'/-!.)%/-1)-%!)'!#01D%!#)'/!'0!-*'-1!)*'0!I?J!
;-1').);(')0*C!+&'!?39!&*>-1%'(*>%!'/)%!)%!60%'!(''1(;')8-!)*!%)'&(')0*%!#/-1-!;&%'06-1!>-6(*>!
01!6(1D-')*2!07701'&*)')-%!#(11(*'!'/-!;0%'$!3106!?39c%!7-1%7-;')8-C!'/-!>-;)%)0*!'0!7&1%&-!
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I?J!;-1').);(')0*!)%!(!; 066-1;)(,!>-;)%)0*!&7!'0!'/-!.)%/-1%!01!0'/-1%!'/('!6(4!.016!(!;,)-*'!
210&7C!(*>!)%!*0'!(!;0*>)')0*!0.!(*!359$!U0#-8-1C!?39!>0-%!1-F&)1-!'/)1>K7(1'4!8-1).);(')0*!'0!
8-1).4!)67(;'%!(*>!0&';06-%!)*!.)%/-1)-%!#/-1-!-A)%')*2!'/)1>K7(1'4!7&+,);!1-701'%!(1-!
)*(> -F&('-C!(*>!'/-!I?J!;-1').);(')0*!;,-(1,4! .&,.),,%!'/)%!1-F&)1-6-*'$!
LA(67,-!0.!1-701')*2!6),-%'0*-R!I?J! ; -1').);(')0* !

Appendix 2: White Paper Guidance and Template!
 
Purpose of a white paperR!!@!#/)'-!7(7-1!)%!(!'00,!'0!-*2(2-!+&4-1%C!'/-)1!%&77,)-1%C!(*>!0'/-1!70'-*')(,!
7(1');)7(*'%!01!%&7701'-1%!)*!)67108)*2!(!.)%/-14$!!5'!)%!>-8-,07->!)*!'/-!-(1,4!%'(2-%!0.!(!.)%/-14!
)67108-6-*'!710:-;'!<359=$!G/-!7(7-1!%'('-%!710+,-6%!)*!'/-!.)%/-14!(%!1-,('->!'0!%&%'()*(+),)'4!(*>!
71070%-%!%0,&')0*%!'0!(>>1-%%!'/-!710+,-6%!)>-*').)->$!
!
Content of a white paperR!N/)'-!7(7-1%!(1-!;0660*,4!VT_!7(2-%!)*!,-*2'/C!+&'!;(*!8(14$!G/-4!)*;,&>-!
(*!08-18)-#!0.!'/-!%'0;DP.)%/-14C!(!710+,-6!%'('-6-*'!(+0&'!-*8)10*6-*'(,!%&%'()*(+),)'4!)%%&-%!)*!'/-!
.)%/-14C!1-;066-*>->!%0,&')0*%C!(*>!(!>-%;1)7')0*!0.!10,-%!.01!40&1!;067(*4!01!012(*)E(')0*!(*>!0'/-1!
-*')')-%C!)*;,&>)*2!?&%'()*(+,-!3)%/-1)-%!9(1'*-1%/)7!<?39=C!'/('!;(*!/-,7!)67108-!'/-!.)%/-14$!!
!
Sources of information for a white paperR!3)%/-14!%&%'()*(+),)'4!-8(,&(')0*!<-$2$C!?39n%!3)%/?0&1;-=C!
6(1D-'!(*>!%&77,4!;/()*!(*(,4%)%!<)*;,&>)*2!?39n%!I-'1);%!>('(=C!208-1*6-*'!1-701'%C!)*'-1*(')0*(,!+0>4!
1-701'%!<-$2$C!3@YC!5JL?=C!-A701'P)6701'!%'(')%');%C!7--1K1-8)-#->!:0&1*(,%$!9108)>-!;)'(')0*%P1-.-1-*;-%!
'0!%&7701'!%'('-6-*'%!)*!'/-!7(7-1$!
!
H-,0#!)%!(*!0&',)*-!0.!(!#/)'-!7(7-1!#)'/!%&22-%'->!;0*'-*'!'0!)*;,&>-!)*!-(;/!%-;')0*$ !
!
Overview 
G/-!Y8-18)-#!%-;')0*!7108)>-%!2-*-1(,!)*.016(')0*!0.!'/-!.)%/-14P%'0;DC!.)%/-14!710>&;')0*C!(*>!6(1D-'$!!
G/-!;0*'-*'!;0&,>!)*;,&>-C!+&'! )%!*0'!,)6)'->!'0R!

• 5>-*').);(')0*!0.!'/-!.)%/-14! !
o 3)%/!%7-;)-%!<;0660*!(*>!S(')*!*(6-=!
o 3)%/!%'0;D!1(*2-!<)$-$C!%;)-*;-K+(%->!>-%;1)7')0*!0.!'/-!>)%'1)+&')0*!0.!'/-!%'0;D=!
o 3)%/-14!,0;(')0*!T!.106!#/-1-!'/-!.)%/!)%!/(18-%'->!<-$2$C!;0&*'14!LLo]!).!.106!+-40*>!

LLo%C!*(6-!#('-1!+0>4!(*>!8-%%-,!;0&*'14!.,(2%=!
o `&1)%>);')0*P6(*(2-6-*'!(1-(!<).!>)..-1-*'!.106! M.)%/!%'0;D!1(*2-O=!
o \-(1!'47-<%=!&%->!'0!/(18-%'!'/-!.)%/!

• J&11-*'!(*>!/)%'01);(,!;(';/P,(*>)*2%!*&6+-1%!08-1!')6-!<-$2$C!+(1P,)*-!;/(1'=!

• J&11-*'!(*>!/)%'01);(,!%'0;D!%'('&%!!

• B-%;1)7')0*!0.!6(*(2-6-*'!%4%'-6!(*>!1-2&,(')0*% !

• [%-<%=!0.!'/-!/(18-%'->!710>&;'!

• I(1D-'!)*.016(')0* !
o LA701'!6(1D-'%C!80,&6-%C!(*>!8(,&-!!
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o B06-%');!&%-!(*>!8(,&-!!
o 3)%/-14n%!;0*'1)+&')0*!'0!,0;(,!(*>!*(')0*(,!-;0*064!

!
Problem Statement  
B-%;1)+-!#/4!'/-!.)%/-14!)%!*0'!%&%'()*(+,-$!G/)%!%-;')0*!/)2/,)2/'%!(1-(%!#/-1-!)67108-6-*'%!(1-!
*-->->$!5%%&-%!)*!'/-!.)%/-14!;(*!+-!1-,('->!'0!%'0;D!%'('&%C!6(*(2-6-*'!F&(,)'4!<0+:-;')8-%C!>('(!
;0,,-;')0*P60*)'01)*2C!-*.01;-6-*'C!5[[=C!(*>!+)0>)8-1%)'4!(*>!-*8)10*6-*'(,!)67(;'!<- $2$C!%)2*).);(*'!
*-2(')8-!-..-;'!0*!+4;(';/!%7-;)-%C!/(+)'('C!(*>!710'-;'->C!-*>(*2-1->!(*>!'/1-('-*->!%7-;)-%=$!! !
!
Recommended Solutions 
B-%;1)+-!#/('!*-->%!'0!/(77-*!'0!(>>1-%%!'/-!%&%'()*(+),)'4!710+,-6%$!!90%%)+,-!(;')0*%!;0&,>!)*;,&>-!
'/-!.0,,0#)*2C!+&'!(1-!*0'!,)6)'->!'0R!

• J0*>&;'!.&1'/-1!.)%/-14!-8(,&(')0*!'0!+-''-1!&*>-1%'(*>!710+,-6%!<-$2$C!)*)')('-!(* !I?J!71- K
(%%-%%6-*'=!

• 5.!710+,-6%!(*>!%0,&')0*%!(1-!;,-(1C!,)%'!%7-;).);!(;')0*%!*-->->!'0!.)A!'/-!710+,-6%!<-$2$C!>-8-,07!
(!6(*(2-6-*'!7,(*C!-,)6)*('- !5[[!.)%/)*2C!;/(*2-!.)%/)*2!71(;');-%!'0!1->&;-!)67(;'!0*!(!
710'-;'->!%7-;)-%=!

• 5>-*').4!7(1');)7(*'%!'0!.016(,,4!:0)*!'/-!359!

• U0,>!(!359!6--')*2!

• I()*'()*!;066&*);(')0*!#)'/!+&4-1%!0*!71021-%%!
!
Roles for [%!&'(#)*"+,$!-)"()"(.$!%/$#%"!)!$+')0'(' ] and Others 
B-%;1)+-!'/-!10,-!0.!40&1!;067(*4!01!012(*)E(')0*!)*!#01D)*2!0*!)67108-6-*'%!)*!'/-!.)%/-14$!N),,!40&1!
;067(*4P012(*)E(')0*!%-18-!(%!'/-!,-(>!)*!1&**)*2!'/-!359p!N),,!)'!%-18-!(%!(!;0*8-*-1!'0!+1)*2!210&7%!
'02-'/-1!'0!1&*!(!359!:0)*',4p!359%!0.'-*!*-->!(!%-;1-'(1)('C!01!%06-0*-!#/0 !/(*>,-%!'/-!>(4 K'0K>(4!
07-1(')0*%!<-$2$C!6--')*2!,02)%');%C!*0'-P1-;01>!D--7)*2C!1-701')*2=$!N/0!6)2/'!'/)%!+-p!!
!
N/('!0'/-1!'47-%!0.!7(1');)7(*'%!(1-!*-->->!'0!/-,7!#)'/!'/-!*-;-%%(14!)67108-6-*'%p!5%!(!,0;(,!*0* K
208-1*6-*'(,! 012(*)E(')0*!*-->->!'0!/-,7!.(;),)'('-!0* K'/- K210&*>!(;')8)')-%p!?39!)%!(,%0!(8(),(+,-!'0!
.&,.),,!%-8-1(,!10,-%C!)*;,&>)*2!7108)>)*2!2-*-1(,!2&)>(*;-P'-67,('-%!<,)D-!'/)%!0*-=!.01!>-8-,07)*2!(*>!
)67,-6-*')*2!359%C!7108)>)*2!%7-;).);!%'1('-2);!(>8);-!#/-1-!#-!/(8-!'-;/*);(,!-A7-1')%-!(*>!,0;(,!
D*0#,->2-C!(*>!(>8)%)*2!0&1!;01701('-!7(1'*-1%!0*!%'('&%!0.!.)%/-1)-%!(*>!71021-%%!0.!359%$! !
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Appendix 3: FIP Participant Agreement Template/Example 
!
W5*%-1'!359!7(1');)7(*'!,020%X!
 

Fishery Improvement Project 
FRAMEWORK AGREEMENT!

!
G/)%!31(6-#01D!@21--6-*'!.01!J007-1(')0*!</-1-)*(.'-1!1-.-11->!'0!(%!'/-!M@21--6-*'O=!)%!-*'-1->!)*'0!
+4!(*>!+-'#--*!'/-!7(1')-%!%/0#*!/-1-$ !!
Y12(*)E(')0*!q" C!#)'/!>06);),-!)*!rrrrrrrrrrrrrrrrrrrrrrC!1-71-%-*'->!+4!rrrrrrrrrrrrC!
Y12(*)E(')0*!qVC!#)'/!>06);),-!)*!rrrrrrrrrrrrrrrrrrrrrrC!1-71-%-*'->!+4!rrrrrrrrrrrrC!(*>!
Y12(*)E(')0*!q̂ C!#)'/!>06);),-!)*!rrrrrrrrrrrrrrrrrrrrrrC!1-71-%-*'->!+4!rrrrrrrrrrrrC!-(;/!0.!
#/);/!(1-!M9(1');)7(')*2!L*')')-%O!!!!
!
G/)%!31(6-#01D!@21--6-*'!#),,!+-!208-1*->!+4!'/-!.0,,0#)*2!71)*;)7,-%R!
!
FirstR!5'!)%!6&'&(,,4!(21-->!'/('!9(1');)7(')*2!L*')')-%!#),,!71060'-!'/-!>-8-,076-*'!0.!(!3)%/-1 4!
567108-6-*'!910:-;'!<359=C!)*;,&>)*2!'-;/*);(,!#01D%C!(*>!-A;/(*2-!0.!)*.016(')0*C!'1()*)*2C!(%!#-,,!(%!
(*4!0'/-1!'47-!0.!;007-1(' )0*!'/('!/(%!(*!()6!'0!(;/)-8-!(*>!6()*'()*!'/-!.)%/-14$ !
!
SecondR!5*!8)-#!0.!%;/->&,)*2C!012(*)E)*2C!(*>!;001>)*(')*2!(;')8)')-%!'/('!%'-6!.106!'/)%!31(6-#01D!
@21--6-*'C!-(;/!0.! '/-! 9(1');)7(')*2!L*')')-%!#),,!(770)*'!(!;001>)*('01!'/('!#),,!1-71-%-*'!%&;/!7(1'4$!
G/10&2/!'/-!;001>)*('01%C!(*4!0.!'/-! 9(1');)7(')*2!L*')')-%!6(4!,(&*;/!71070%(,%!.01!(;')8)')-%!#)'/)*!'/-!
%;07-!0.!'/)%!31(6-#01D!@21--6-*'$!
!
ThirdR!@;')0*%!'/('!1-%&,'!.106!'/)%!31(6-#01D!@21--6-*'!#),,!+-!)67,-6-*'->!(;;01>)*2!'0!0*-!01!
601-!%-7(1('-,4!(21-->!&70*!(21--6-*'%!<-(;/!%&;/!(21--6-*'!/-1-)*(.'-1!1-.-11->!'0!(%!(!M?7-;).);!
@21--6-*'O=C!-%'(+,)%/)*2!'/-!>-'(),%!0.!-(;/!#01D7,(*C!%0!(%!'0!2&(1(*'--!'/-!(;/)-8-6-*'!0.!'/-!20(,%!
0.!%&;/!7,(*%C!(%!#-,,!(%!'/-!70'-*')(,!-;0*06);!1-%0&1;-%!'/('!6(4!1-%&,'!.106!%&;/!(21--6-*'%!(*>!
'/0%-!1-%70*%)+,-!.01!-(;/!(;')8)'4$!
!
FourthR!G/-!%)2*('&1-!0.!'/)%!31(6-#01D!@21--6-*'!%/0&,>!*0'!+-!)*'-171-'->!(%!(*!0+%'(;,-!.01!(*4!0.!
'/-!%)2*)*2!7(1')-%!'0!-*'-1!)*'0!%)6),(1!(21--6-*'%!#)'/!0'/-1!)*%')'&')0*%!01!-*')')-%!)*'-1-%'->!)*!
%/(1)*2!;0660*!20(,%$!
!
FifthR!G/-!9(1');)7(')*2!L*')')-%!#),,!>-'-16)*-!+4!&*(*)6)'4!'/-!(>6)%%)0*!0.!*-#!359!7(1');)7(*'%$!H4!
8)1'&-!0.!:0)*)*2!'/-!359C!'/-!7(1');)7(*'%!(;D*0#,->2-!'/-!'-16%!0.!'/)%!31(6-#01D!@21--6-*'$!
!
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SixthR!9(1');)7(')*2!L*')')-%!#),,!6()*'()*!)*!'/-)1!1-,(')0*%!'/-!/)2/-%'!%7)1)'!0.!;007-1(')0*C!+-(1)*2!)*!
6)*>!'/('!'/-!7&170%-!0.!'/)%!31(6-#01D!@21--6-*'!)%!'0!+-*-.)'!'/-!(;')8)')-%!0.!-(;/!0*-!0.!'/-!
7(1')-%$!G/-1-.01-C!'/-!'(%D!'0!+-!>-8-,07->!%/0&,>!+-!(*!-A(67,-!0.! ;007-1(')8-! -..01'$!
!
SeventhR!G/)%!31(6-#01D!@21--6-*'!#),,!/(8-!(!8(,)>)'4!0.!0*-!<"=!4-(1!.106!'/-!>('-!0.!'/-!%)2*('&1-!
0.!-(;/!0*-!0.!'/-!%)2*)*2!7(1')-%C!(*>!#),,!+-!;0*%)>-1->!(%!-A'-*>->!(&'06(');(,,4!.01!(*!(>>)')0*(,!
4-(1!).!*0*-!0.!' /-!7(1')-%!%/(,,!/(8-!>-,)8-1->!'0!'/-!0'/-1!7(1')-%!(!#1)''-*!*0');-!('!,-(%'!'/1--!<^=!
60*'/%!71)01!'0!'/-!-A7)1(')0*!0.!'/-!)*)')(,!0*- K4-(1!'-16!%'(')*2!%&;/!7(1'4n%!)*'-*'!*0'!'0!1-*-#!'/)%!
31(6-#01D!@21--6-*'$!U0#-8-1C!(*4!0.!'/-!7(1')-%!6(4!'-16)*(' -!'/)%!31(6-#01D!@21--6-*'!&70*!('!
,-(%'!'/1--!<^=!60*'/%!71)01!#1)''-*!*0');-!'0!'/-!0'/-1!7(1')-%$ !
!
EighthR!G/-!7(1')-%!(21--!(*>!(;;-7'!'/-!.0,,0#)*2!>)%'1)+&')0*!0.!>&')-%R!

(= G/-!-A7-*%-%!'/('!#),,!+-!)*;&11->!(%!(!1-%&,'!0.!'/-!(;')0*%!(21-->!&70*!)*!?7-;).);!@21--6-*'%!
#),,!+-!;08-1->!)*!(!')6-,4!6(**-1! +4!'/-!9(1');)7(')*2!L*')')-%!<(*>!(*4!0'/-1!7(1')-%!
%&+%-F&-*',4!:0)*)*2=!

+= rrrrr !#),,!7108)>-!(>8);-!0*!2-*-1(,!%;07)*2!(*>!'-;/*);(,!;001>)*(')0*!)*!01>-1!'0!7&'!)*!7,(;-!
(!3)%/-14!567108-6-*'!910:-;'!< 359=!.01!'/-!.)%/-1)-%!(.01-6-*')0*->!('!90)*'!3)1%'$!

;= rrrrr !#),,!'1(;D!'/-!>-8-,076-*'!0.!'/-!359!(*>!;066&*);('-!,(&*;/)*2!(*>!(>8(*;-%!'0!)'%!
(%%0;)('-%!)*!)6701'-1!6(1D-'%$!

!
NinthR!G/-!(;')8)')-%!0.!'/-!359C!(%!(77108->!+4!'/-!9(1')-%C!#),,!+-!>-%;1)+->!)*!%&66(14!)*!(*!(**&(,!
#01D7,(*!(*>!F&(1'-1,4!&7>('-%!#),,!+-!6(>-!7&+,);!0*!'/-!359!#-+%)'-!7(2-<%=!0*!'/-!rrrrrr !#-+%)'-$!
G/-!;0*'-*'!0.!'/-!(**&(,! #01D7,(*!6('-1)(,!>)%;,0%->!0*!'/-!rrrrrrr !#-+%)'-!#),,!+-!(77108->!+4!'/-!
9(1')-%!(*>!+4!rrrrr $!L(;/!7( 1');)7(*'!)%!-*;0&1(2->!'0!7108)>-!,)*D%!'0!'/-!359!#-+7(2-!0*!'/-!rrrrrr !
#-+%)'-C!'0!(,,!0.!)'%!7&+,);!70,);4!%'('-6-*'%!6(>-!)*!;0**-;')0*!#)'/!'/-!359 C!(*>!'0!0'/-1!)*.016(')0*!
(%!(21-->!+4!(,,!9(1')-%$!
!
TenthR!Q0!;067(*4!;(*!&%-!'/-! rrrrr !,020!01!*(6-!#)'/0&'! rrrrrrn% !71)01!(77108(,!)*!#1)')*2$!!
!
EleventhR!G/-!,-2(,!>06);),-!0.!-(;/!0.!'/-!7(1')-%!)%!6-*')0*->!/-1-!(+08-$!G/)%!31(6-#01D!@21--6-*'!
(*>!(,,!,-2(,!(;')0*%!(1)%)*2!0&'!0.!01!;0**-;'->!'0!'/)%!31(6-#01D!@21--6-*'!#),,!+-!208-1*->C!
;0*%'1&->!(*>!-*.01;->!)*!(;;01>(*;-!#)'/!'/-!,(#%!0.! rrrrrrrr C!#)'/0&'!2)8)*2!-..-;'!'0!)'%!;/0);-!0.!
,(#!71)*;)7,-%$!!@*4!(;')0*!+10&2/'!)*!;0**-;')0*!#)'/!'/)%!31(6-#01D!@21--6-*'!%/(,,!+-!+10&2/'!)*!
'/-!.->-1(,!01!%'('-!;0&1'%!,0;('->!)*! rrrrrrrrr C!(*>!'/-!7(1')-%!/-1-'0!/-1-+4!)11-80;(+,4!;0*%-*'!'0!
'/-!:&1)%>);')0*!0.!%&;/!;0&1'%$!!5*!'/-!-8-*'!0.!(!,-2(,!;,()6!'/('!6(4!(1)%-!+-'#--*!'/-!7(1')-%!(%!(!
1-%&,'!0.!'/)%!31(6-#01D!@21--6-*'C!-(;/!7(1'4!/-1-+4!1-*0&*;-%!%&;/!7(1'4n%!;,()6!'0!(*4!0'/-1!,(#!01!
;0&1'!'/('! 6(4!+-!1-,('->!'0!%&;/!7(1'4$!
! !
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G/-!@21--6-*'!)%!%)2*->!)*!01)2)*(,%!0.!-F&)8(,-*'!,-2(,!8(,&-C!)*!rrrrrrrrrrrrrrrC!
rrrrrrrrrrrrCrrrrrrrrrrrrrC!(*>C!rrrrrrrrrrrrrrrr$! !
@21-->!+4R!!
Y*!+-/(,.!0.! !
!

Y*!+-/(,.!0. !
!

!
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrrrr !
!
H4R!!
G)',-R!!
B('-R!

!
rrrrrrrrrrrrrrrrrrrrrrrrrrrrrr! !
!
H4R!!
G)',-R!!
B('-R!

!
Y*!+-/(,.!0.! !
!

!
Y*!+-/(,.!0. !
!

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrr! !
!
H4R!!
G)',-R!!
B('-R!

rrrrrrrrrrrrrrrrrrrrrrrrrrrrrr! !
!
H4R!!
G)',-R!!
B('-R!
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Appendix 4: Relating MSC Indicators to FIP Stages 
MSC P/C #  MSC 

category 
Principle/Criteria1  The Underlying Change 

that Would Contribute to 
an Increase in the MSC 
Score for this Criteria2 

SFP Stage 

" ! ! G(12-'!%'0;D! ! !
"$"$"! Y! ?'0;D!%'('&%! 5*;1-(%-!)*!+)06(%%! b!
"$"$V! Y! Z-.-1-*;-!70)*'% ! B-.)*)')0*!(*>!&%-!0.!

+-''-1!1-.-1-*;-!70)*'% !
_!

"$"$ !̂ Y! Z-;08-14!k!1-+&),>)*2! B-.)*)')0*!(*>!&%-!0.!
(>-F&('-!1-;08-14!7,(* ^!

_!

"$V$"! I ! 9-1.016(*;-!0.!/(18-%'!
%'1('-24!

567108->!-8)>-*;-C!
'/10&2/!'-%')*2C!0.!
(>-F&(;4!0.!08-1(,,!
/(18-%'!%'1('-24!

_!

"$V$V! I ! U(18-%'!;0*'10,!1&,-%!<UJZ=!
(*>!'00,%!

567108->!-8)>-*;-C!
'/10&2/!'-%')*2C!'/('!UJZ!
#),,!D--7!.)%/-14!(+08-!
,)6)'!1-.-1-*;-!70)*'% !

_!

"$V$!̂ 5! 5*.016(')0*!P!60*)'01)*2! 567108->!)*.016(')0*!0*!
8(1)0&%!(%7-;'%!0.!'/-!
.)%/-14!

_!

"$V$_! 5! @%%-%%6-*'! 567108-6-*'%!)*!'/-!%'0;D!
(%%-%%6-*'!6-'/0> !

_!

V! ! L;0%4%'-6! ! !
V$"! ! Z-'()*->!%7-;)-%! ! !
V$"$"! Y! ! 5*;1-(%-!)*!+)06(%%! 5 
V$"$V! I ! ! 567108-6-*'%!)*!'/-!

6(*(2-6-*'!%'1('-24 !
_!

V$"$!̂ 5! ! 567108-6-*'%!)*! _!

!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!!
" !3106!G(+,-!"C!I?J!3@I!8-1%)0*!"C!V"!`&,4!Veeg$!
V!Q0'-C!(!.)%/-14!6(4!(,1-(>4!%;01-!/)2/,4!(2()*%'!'/-!;1)'-1)(C!)*!#/);/!;(%-!.&1'/-1!)67108-6-*'!6(4!*0'!+-!
1-F&)1->!.01!I?J!;-1').);(')0*C!(*>!/-*;-!6(4!*0'!+-!(!71)01)'4 !0.!'/-!359$!!
^!Q0'-!'/('!'/-!I?J!?\!ge!.01!'/)%!;1)'-1)0*!>0-%!*0'!%'1);',4!1-F&)1-!-8)>-*;-!0.!%'0;D!1-+&),>)*2C!*0')*2!M)*!'/-!
-(1,4!%'(2-%!0.!>-7,-')0*!'/-!%'0;D!#),,!*0'!/(8-!+--*!(+,-!'0!>-60*%'1('-!(*4!7-1)0>!0.!1-;08-14$!5*!'/)%!;(%-C!'0!
(;/)-8-!(! %;01-!0.!ge!(!.)%/-14!%/0&,>!+-!(+,-!'0!>-60*%'1('-!'0!'/-!;-1').);(')0*!+0>4!'/('!)'!)%!/)2/,4!,)D-,4!'/('!
'/-!%'0;D!#),,!1-;08-1!&*>-1!'/-!(;')0*%!+-)*2!'(D-*C!(*>!'/)%!>-60*%'1(')0*!%/(,,!+-!-)'/-1!'/10&2/!10+&%'!
%)6&,(')0*!'-%')*2]!'/10&2/!-8)>-*;-!'/( '!'/-!6-(%&1-%!'(D-*!/(>!%&;;-%%.&,,4!1-;08-1->!(!%'0;D!)*!'/-!7(%']!01!
'/('!'/-1-!)%!(!/)2/!-A7-;'(')0*!'/('!'/-!%'0;D!#),,!%'(1'!1-;08-1)*2!)*!'/-!*-(1!.&'&1-!<.01!)*%'(*;-!).!(!,(12-!4-(1 K
;,(%%!)%!:&%'!(+0&'!'0!1-;1&)'=$O!?0&1;-R!%-;')0*!f$V$^l!0.!3@I!8-1%)0*!"C!V"!`&,4!Veeg$!
!
!
!
!
!
!
!
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60*)'01)*2!01!(*(,4%)%!
V$V! ! H4;(';/!%7-;)-%! ! !
V$V$"! Y! ! 5*;1-(%-!)*!+)06(%%! 5 
V$V$V! I ! ! 567108-6-*'%!)*!'/-!

6(*(2-6-*'!%'1('-24 !
_!

V$V$^! 5! ! 567108-6-*'%!)*!
60*)'01)*2!01!(*(,4%)%!

_!

V$!̂ ! L*>(*2-1->!%7-;)-%! ! !
V$^$"! Y! ! Z->&;')0*%!)*!.)%/-14!T

)*>&;-!601'(,)'4C!)*;1-(%-!
)*!+)06(%%!

5 

V$^$V! I ! ! 567108-6-*'%!)*!
6(*(2-6-*'!>-%)2*->!'0!
1->&;-!.)%/-14!1-,('->!
601'(,)'4 !

_!

V$^$!̂ 5! ! 567108-6-*'%!)*!
60*)'01)*2!01!(*(,4%)%!

_!

V$_! ! U(+)'('%! ! !
V$_$"! Y! ! Z->&;')0*!)*!%-1)0&%!01!

)11-8-1%)+,-!/(16C!01!
)*;1-(%->!;0*.)>-*;-!'/('!
)67(;'%!(1-!,0# !

b!

V$_$V! I ! ! 567108-6-*'%!)*!'/-!
6(*(2-6-*'!%'1('-24 !

_!

V$_$^! 5! ! 567108-6-*'%!)*!
60*)'01)*2!01!(*(,4%)%!

_!

V$b! ! L;0%4%'-6%! ! !
V$b$"! Y! ! Z->&;')0*!)*!%-1)0&%!01!

)11-8-1%)+,-!/(16C!01!
)*;1-(%->!;0*.)>-*;-!'/('!
)67(;'%!(1-!,0# !

5 

V$b$V! I ! ! 567108-6-*'%!)*!'/-!
6(*(2-6-*'!%'1('-24 !

_!

V$b$^! 5! ! 567108-6-*'%!)*!
60*)'01)*2!01!(*(,4%)%!

_!

^! ! I(*(2-6-*' ! ! !
^$"! ! \08-1*(*;-!(*>!70,);4 ! ! !
^$"$"! ! S-2(,!P!;&%'06(14!.1(6-#01D! 567108-6-*'!)*!'/-!

*(6->!(%7-;'!0.!'/-!
6(*(2-6-*'!%4%'-6 !

_!

^$"$V! ! J0*%&,'(')0*!10,-%!(*>!
1-%70*%)+),)')-%!

@%!(+08-!<.01!^$"$"$=! _!

^$"$ !̂ ! S0*2K'-16!0+:-;')8-%! @%!(+08-!<.01!^$"$"$=! _!
^$"$_! ! 5*;-*')8-%!.01!%&%'()*(+,-!

.)%/)*2!
@%!(+08-!<.01!^$"$"$=! _!

^$V! ! 3)%/-14!%7-;).);!6(*(2-6-*' ! ! !
^$V$"! ! 3)%/-14!%7-;).);!0+:-;')8-%! @%!(+08-!<.01!^$"$"$=! _!
^$V$V! ! B-;)%)0*!6(D)*2!710;-%%-%! @%!(+08-!<.01!^$"$"$=! _!
^$V$!̂ ! J067,)(*;-!(*> !-*.01;-6-*' ! @%!(+08-!<.01!^$"$"$=! _!
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^$V$_! ! Z-%-(1;/!7,(* ! @%!(+08-!<.01!^$"$"$=! _!
^$V$b! ! I0*)'01)*2!(*>!-8(,&(')0* ! @%!(+08-!<.01!^$"$"$=! _!
!
<Y!s!07-1(')0*(,!;1)'-1)(]!I!s!6(*(2-6-*'!;1)'-1)(]!5!s!)*.016(')0*!;1)'-1)(=  
Appendix 5: SFP’s FIP Public Reporting Template 

 
(1) Introductory Information  
                          
Contents: 

a. Name of FIP 
 

b. Name of Species – common and Latin name of the species 
 

c. FIP Scope/Scale – identify whether FIP we are working on is at stock or fishery level 
 

d. Fishery(s) Location – range/distribution of the fishery. Can be drawn on a map. 
 

e. Sustainability Information – link to sustainability info in FishSource.com, and links to 
other sustainability info/report (Monterey Bay Aquarium, Blue Ocean Institute, MSC, 
Marine Conservation Society, etc.) if relevant/available.  For example, Russian pollock 
link to the MSC website specifically to the pdf document of the client submission for the 
full assessment. 

 
f. Date Launched 

 
g. FIP Stage – see description on FIP stage in FIP Overview  

 
h. Current Improvement Recommendations – list top 3 or 4 current/immediate improvement 

recommendations 
 

i. Background – short and presented in an easy reading style (“marketing” style), show 
pictures (i.e., for Indo BSC – explain there are lots small-scale fishers, crab size 
declining, need basic management,  and insert pics of an average boat/fisher, and a small 
crab in the palm of some one’s hand).  Consist of: 

 
• Problems/issues with the fishery, significance of this fishery and markets (include 

also % of this fishery going to different markets: North America, European Union, 
Japan and other) 

 
• Summary on why project started (FIP background) 

 
• Goals and objectives: statements of goal and objectives 
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j. FIP Participants – name companies that participate in FIP and provide link to their 

website if availaible  This is absolutely critical for the Improvement Tracker.  Identify 
clearly the names and urls of all FIP participants and specify whether each is a Supplier 
or Partner organization. Very important. The Improvement Tracker needs to know which 
organizations to assign credit to for every indicator. 
 

k. Other Partners/Stakeholders  – name partners/stakeholders (i.e., NGOs, academe, 
research institutions, government bodies, etc.) and provide link to their website if 
available  These should be clearly separated from the above.  The Improvement Tracker 
needs to know which organizations to assign credit to for every indicator. 

 
l. Progress Update (concise update of the progress against goals and objectives) – a simple 

one bullet highlight arrange by date 
 

m. Resources: link to other relevant resources, and other public documents 
 

n. FIP Contact: link to info@sustainablefish.org 
 
 

(2) Detailed Information  
 
Contents: 
 

a. Indicate whether FIP is a specific formal project or informal group of projects as part of a 
roundtable. 
 

b. Fishery Problem  
• Summary of fishery status  

a. SFP own estimate, based on data from FishSource (this is GMS1)  
i. Current status 

ii. Status at beginning of FIP 
b. Other ranking sytems (i.e., MBAq, BOI, WWF, GP) 

i. Current status 
ii. Status at beginning of FIP 

 
• Details of fishery status: 

Report against MSC FAM (where available – i.e., ONLY for fisheries where the FIP 
has an explicit public aim of helping get the fishery MSC certified) – use following 
table, and either pull from a formal pre-assessment if it has been made public, OR our 
– or someone elses – estimate (see Table 1 below) 
 
Need a pre-text to describe what it is and explanation why this information can be 
presented on one FIP but not in another (in the case when pre-assessment is not public 
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and we are not ready to publicly share our analysis) 
 
Table 1 (The following is the MSC assessment, if available): 
 
Principle Critera Scoring 

Guideposts 
Estimated Score 
(<60, 60-80, 
>80) 

Information 
Quality 

P1 C1.1 List the 60 and 
80 scoring 
guideposts 

IÕd suggest using 
color coding – 
red<60, yellow 
60-80, green>80 

 

 Etc.    
     
     
P2 Etc.    
     
P3 C3.1    
 Etc.    
     
 
 

c. FIP Progress Update  
 
Table 2. Progress Update: 
 
Results / FIP 
Stage  

Indicator of 
Success 

Scope/Scale 
 
 
(Stock or 
fishery level, 
geogragraphic
al scale, gear, 
etc.) 

Specific 
Details 

Date 
Achieved 

List of 
Suppliers 
 
(List of 
suppliers who 
should be 
given credit.  
Distinguish 
clearly if is a 
ÔsupplierÕ or 
ÔpartnerÕ) 

Source 
 
 
(Link to 
webpage that 
provides 
evidence) 

FIP is 
launched 
(Stage 1) 

Sustainability 
evaluation is 
publicly 
available 

     

Best practices 
guidance 
publicly 
available 

     

Fisheries 
improvement 
recommendatio
ns publicly 
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available 
FIP is formed 
(Stage 2) 

Suppliers are 
organized 

     

Suppliers are 
evaluating this 
fishery 

     

FIP is 
encouraging 
improvement
s (Stage 3) 

Workplan with 
annual 
improvement 
milestones is 
publicly 
availalbe 

     

Suppliers are 
engaging 
regulators 

     

FIP is 
delivering 
improvement 
in policies or 
practices 
(Stage 4) 

Fishery is 
achieving 
agreed annual 
improvement 
milestones 

     

Fisheries policy 
changed 

     

Fisheries 
practices 
changed 

     

The fishery 
management 
system is more 
precautionary 

     

Managers are 
following 
scientific advice 
more closely 

     

FIP is 
delivering 
improvement
s in the water 
(Stage 5) 

Fish stock 
biomass has 
increased 

     

Fishing 
mortality has 
been reduced 

     

Bycatch has 
declined 

     

MSC 
certification 
(Stage 6 – 
optional) 

Fishery is MSC 
certified 

     

 
 
                                     
   
!
!!!!!!!!!!!!!!!!!! !
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